
Do Now: Identify a 
Success

Write a short description of a math coaching 
success. Be sure to describe the specifics of the 
success. Be sure to address the question, “What 
made this experience so different from others 
that I have had before?”
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❏ Identify Success (3 mins.)
❏ Introduction (2 mins.)
❏ Norms (3 mins.)
❏ Success Analysis Protocol (20 mins.)
❏ Debrief Protocol (5 mins.)
❏ Teacher Strengths & Coaching Opportunities (18 mins.)
❏ Definitions (4 mins.)
❏ Closure (4 mins.)
❏ Evaluation (4 mins.)
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S Learning stance - ok with mistakes and learning from them

Asking questions

Staying on task - ok to let our group know to table new issues

Making space for each person’s voice; active listening

Challenging ideas, not people (assume good intentions)

(Laptops and cell phones - keep off and only check on breaks 
or step outside if need to respond to text/call)



Success Analysis Protocol 
(Lite)

1. Identify a success (5→ Do Now)
2. Presenter describes the success (5→ 4 min)
3. Group asks clarifying questions (3→ 2 min)
4. Group asks that help the presenter reflect upon the 

success (5→ 4 min)
a. What do think…?
b. What was different about…?
c. Why did you decide to…?

5. Group reflects on the success story (10→ 6 min)
6. Presenter reflects (5→ 2 min)

ROLES

● Presenter

● Facilitator

● Timer



Debrief Success 
Analysis Protocol

How might this protocol influence 
interactions with teachers?

(coach)
(teacher)



Teacher Strengths & 
Coaching Opportunities

EXAMPLE



Teacher Strengths TASK
1. Take 4 minutes to 

individually reflect on a 
specific teacher and list 
all of his/her strengths.

2. As a group, discuss 
possible leverage 
points of each strength.

Coaching Opportunities



Definitions

● STRENGTHS-BASED COACHING
● ADAPTIVE COACHING



Closure

How can the ideas of ‘strength-based and 
adaptive’ influence student learning?

Coaching

Teaching

Student Learning

PREMISES:
● All students are mathematically brilliant.
● All teachers care about their work and their 

students.
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#cmcmath
@CAMathCouncil

@SFUSDMath

mstierrafender@gmail.com



Session Evaluation
➔ Please take the time to me give feedback 

on my session, it helps my planning for 
future sessions and it helps the 
conference committee determine your 
needs and wants.

◆Use the EduPlus app by downloading it 

from the App Store or Google Play.

◆Or go to http://e.confplusapp.com/

◆Or ask the session presider for the 

paper version. 

➔ At the end of the conference, don’t 
forget to do the conference evaluation 
for a chance to win free registration and 
housing for next year.

http://e.confplusapp.com/

